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Origins and

Core Values of
GEA



Establishment Year and Team

GEA was founded in 2012 by Japanese professionals with expertise in Tailor made programming, ERP and IT
infrastructure.

Focus on Tailor-made and ERP Services
” NW”N The company specializes in providing expert Tailor-made and ERP solutions tailored for the Thai market.
il

Target Market

GEA primarily serves Japanese businesses operating in Thailand, meeting their IT infrastructure needs.




Commitment to
Japanese Quality
Standards

Adherence to Rigorous Standards
GEA follows strict Japanese quality standards to

guarantee product reliability and service
excellence.

Focus on Precision

Precision is central to GEA's approach, reflecting
meticulous Japanese business practices.

Ensuring Excellence

Commitment to excellence drives continuous
improvement in all solutions and services offered
by GEA.



Focus on Serving
Japanese Organizations
In Thailand

Primary Market Focus

GEA primarily serves Japanese companies
operating in Thailand, targeting a specific client

group.

Tailored Service Delivery

Services are customized to respect Japanese
client culture and operational expectations in
Thailand.



Service
Portfolio and
Areas of
EXxpertise



Streamlining Business Processes

ERP systems integrate various business functions to enhance workflow efficiency and reduce operational delays.

Optimizing Factory Planning

Factory planning solutions help optimize production schedules, resource allocation, and inventory management.

Improved Efficiency and Decisions

These solutions provide real-time data to support faster decision-making and improve overall operational efficiency.



Specialized ERP
Implementation for
Japanese
Manufacturing

Customized ERP Solutions

Tailored ERP systems meet the
specific operational requirements of
Japanese manufacturing companies.

Seamless Integration

ERP implementations ensure smooth
integration with existing
manufacturing workflows and
systems.

Operational Excellence

ERP solutions enhance efficiency and
optimize operations in Japanese
manufacturing environments.
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Custom Software
Development and
Cloud Solutions

Bespoke Software Solutions

Development of tailor-made software that meets
specific client requirements for enhanced business
operations.

Cloud-based Services

Provision of cloud computing services to enable

flexible and scalable IT infrastructure for clients.

Flexible IT Environments

Solutions designed to adapt dynamically to
changing client needs and business growth.



1T
Infrastructure
and Security
Offerings



Comprehensive
Infrastructure
Services for On-
Premise and Cloud

Full Lifecycle Services

Provides end-to-end infrastructure services
covering design, deployment, monitoring, and
maintenance.

On-Premise implement

Supports infrastructure services for reliable on-site ,
and online operations.

Cloud Platform Services

Delivers infrastructure management and monitoring
for cloud-based environments.
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Cloud Platform
Expertise: AWS
and GCP

Expertise in AWS

GEA has extensive knowledge of
AWS services, helping clients
optimize cloud infrastructure for
scalability and innovation.

Expertise in GCP

GEA leverages Google Cloud
Platform's tools to enable clients'
agility and drive innovative solutions
in the cloud.



Advanced Security Management

GEA employs advanced security management solutions to protect IT environments from evolving threats.

DevSecOps Integration

DevSecOps practices integrate security into development and operations for continuous protection.

—u ‘k‘ Combining security and DevSecOps ensures resilient and compliant IT systems that withstand attacks.

%\“ Resilient IT Environments



Standard
Deliverable
Document
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Standard
Deliverable
Document

GEA integrates international
standards with Japanese
methodologies to deliver
professional documentation and
high-quality services.

Our approach ensures clarity,
fairness, and consistently excellent
deliverables for our customers.



Technology
Stack and
Project
Methodologies



Infrastructure &
Support Excellence

Robust Multi-Platform Infrastructure

Our team delivers reliable infrastructure solutions
across cloud and on-premise environments,
including AWS and GCP, tailored for business
needs.

Security and Scalability

We ensure secure, scalable environments that
adapt to business growth, with emphasis on
protection and expansion.

Optimized Operations & Support

Our modern approach streamlines operations and
delivers proactive, reliable support to ensure
continuous business performance.
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C I Oou d TeC h Nno I O gy Cloud Native Technologies

= GEA utilizes cloud native technologies to build efficient and
Capabl I ItleS modern IT solutions.

Scalability

Solutions are designed to easily scale and handle growing
workloads effectively.

Security

Security is a core focus in deploying cloud solutions to protect
data and systems.

High Performance

Cloud solutions deliver high performance to meet demanding
business needs.




Waterfall and Agile/Scrum
Project Management
Approaches

Waterfall Methodology

The waterfall method is a linear project
management approach ideal for structured projects
with clear requirements.

Agile Scrum Methodology

Agile Scrum uses iterative cycles allowing flexible
and adaptive development tailored to evolving client
needs.

Adaptive Project Management

GEA customizes project management style to
match client requirements, balancing structure and
flexibility effectively.




Programming Languages,
Frameworks
& Tools Mastery

Modern Frontend Technologies

Expertise in JavaScript, React, Tailwind CSS, Next and Flutter
enables development of engaging, dynamic user interfaces in
web application and seamless user experiences.

Robust Backend Proficiency

Skilled in Node.js, Java, [Spring Boot, and Struts],C# and .NET to
deliver reliable server-side logic and scalable solutions.

Toolset for Efficiency

Mastery of Docker, GitHub, Kubernetes, automation and testing
tools supports integrated, efficient development and deployment
processes.



Clientele and
Industry Impact



Trusted
Relationships
with Automotive
Leaders

Long-standing Partnerships

Established strong collaborations with top automotive
manufacturers to foster trust and mutual growth.
Tailor-made Solutions Delivery

Providing comprehensive Tailor-made systems to
streamline operations and boost automotive business
efficiency.

Infrastructure Improvement

Implementing infrastructure solutions to enhance
competitiveness in the automotive sector.
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Technology and
Electronics Sector
Expertise

Industry Expertise
GEA has deep experience in technology and
electronics sectors, understanding industry-
specific challenges.

Tailored IT Solutions

Custom IT solutions are designed to meet unique
needs of technology and electronics companies.

ERP Implementation

Effective ERP systems streamline operations and
improve efficiency in electronics manufacturing
and tech firms.



Other Leading Japanese
Industrial Clients

Industrial Steel Sector Service

GEA provides high-quality products and services tailored to the
industrial sector’'s demanding needs.

Diversified Client Base

GEA'’s versatile approach enables serving clients from various
industries with customized solutions.

Commitment to Quality

GEA emphasizes quality assurance to meet industry standards
across all client markets.



Vision
and Mission
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Vision: Empowering
Thailand’s Digital
Future
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' Advanced Taylor Made and customized
ERP systems are integrated to enhance
business processes and support unique
industry requirements.

Modern IT Infrastructure

Japanese-level expertise delivers robust,
modern IT infrastructure, enabling
efficiency, innovation, and sustainable
business growth.
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Our Mission
Statement

Tailor-Made IT Solutions

We provide customized ERP and IT services for Japanese
factories in Thailand using the latest technologies.

Commitment to Quality

We follow strict Japanese project-management standards
to ensure precision, reliability, and timely delivery for our
clients.

Long-Term Partnerships

We build sustainable growth through ongoing consultation,
collaboration, and strong client relationships.



Why Partner With Us

B Microsoft

has successfully passed all requirements for

Microsoft Certified: Azure Administrator Associate

Credential 1D: 7E7COEAC024C5665
Centification number: 2F3V70-A9225E
Earned on: September 7, 2024

Expires on: September 8, 2026

(v Online Verifiable )

aws e certified

AWS Certified Solutions Architect - Associate

I\]J-r :

Satya Narayana Nadella

VALIDATION NUMBER: 15b8021dfef947d4b3b7110701952c03
VALIDATE AT: https://aws.amazon.cor ficatio

Gemini Certified Educator

awarded to

Kanphong Thavornkamolthip

Ganale far FAucatinn

Issue Date: May 31, 2024
Expiration Date: May 31, 2027

adWS training and

certification

AWS Certified Solutions Architect - Associate

Notice of Exam Results

Candidate: Sawawee Sareh-esor Exam Date: 5/31/2024

Candidate ID: AWS03194098 Registration Number: 472840698

Candidate Score: 910 Pass/Fail: PASS

Congratulations! You have successfully completed the AWS Certified Solutions Architect -
Associate and you are now AWS Certified.

The AWS Certified Solutions Architect - Associate (SAA-C03) has a scaled score between 100 and
1,000. The scaled score needed to pass the exam is 720.

- Skilled & Certified Team
with up-to-date technical and professional
qualifications

- Continuous Training
and regular certification exams to maintain top-tier
standards

- Beyond Technical Skills
with management and non-tech expertise certified by
Chulalongkorn and Mahidol Universities

- Quality You Can Trust
backed by modern methods and proven industry
experience

- Goods Long-Term Support
Our professional support team brings over 10 years of
experience working continuously with leading customers

awse Microsoft
certified CERTIFIED ORACLE

Certified

Foundations
Associate

Solutions AZURE

Architect ADMINISTRATOR

ASSOCIATE ASSOCIATE
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Thank You
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